Board of | March 25, 2014
Selectmen | 6:00PM Fire & EMS Headquarters, 20 Church St - 2nd floor
Agenda

1.0 Call Meeting to Order/Review the Meeting Agenda
2.0  Discussion Items
2.1  FY 2014/2015 Budget Review
2.2  Participate in workshop to discuss Town Strategic Plan
2.2.1 Treasurer/Collector appointment initiative
2.2.2 PT Elected Boards Compensation initiative
2.2.3 Leadership Impact Balanced Scorecard
3.0 Invited Guests
3.1  7:00 Elected Board members
Discuss Strategic Leadership Plan Initiative - Elected Officials Compensation
4.0  Other Topics Not Reasonably Anticipated
5.0  Adjourn Meeting

RECEIVED

By Kelly A McElreath at 10:38 am, Mar 19, 2014

BOARD OF SELECTMEN MISSION STATEMENT
The Upton Board of Selectmen will provide leadership, maintain financial stability and offer a high level of professional,
transparent and accountable local governmental services to the residents, businesses and visitors in Upton.
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